
C O M P A N Y  
P R E S E N T A T I O N



THE COMPANY LIV PROM 
WAS FOUNDED IN 2005.
Based in Jajce (BiH)

We manufacture wooden packaging: 
wooden cable drums and pallets.

We have an ISPM 15 certificate.



DEVELOPMENT

The number of employees 
increased from 35 in 2014 to 80 at 
the end of 2024.

In 2014, the Leko family took over 
the company and invested 
significant funds in modernization 
and expansion of capacities.



PRODUCTION 
SECTORS
TOTAL PRODUCTION DIVIDED 
INTO 2 SECTORS.

PRODUCTION OF SEMI-PRODUCTS 
FOR PRODUCTION NEEDS.

PRODUCTION OF WOODEN DRUMS 
FOR WINDING CABLES.

SAWMILL

CAPACITY OF SAWMILL: 20,000 m³
DRYER: 100 m³

FINAL PRODUCTION



PRODUCTION 
MODERNIZATION

2016.

2023.

We get FSC certification.

a decision was made to invest in a 
completely new automated plant for 
the production of wooden packaging 
and a new log sawing plant.

Investment value: 3 million euros.



DIGITALIZATION AND 
ORGANIZATION

2023.

invested in digitalization of all production 
processes (value: 150,000 euros)

• Introduced a new organizational structure with 
3 main sectors: production and technical 
service, finance, commercial.

• Introduced KPIs for all sectors and 
departments.



NEW PRODUCTION FACILITY

2024.

At the end of 2024, a new plant in 
Tomislavgrad opened, increasing total 
production capacity by more than 100%.

An automated line for the production of 
pallets was installed in the new facility.



PRODUCTION 
PLANT 
CAPACITIES

JAJCE

TOMISLAVGRAD (TG)

Halls: 4,000 m2

Open space: 20,000 m2
Drum capacity: 40,000 / year

Final production:

• Halls: 5,000 m2
• Open space: 10,000 m2

• Drum capacity: 60,000 pcs per year

• Pallet capacity: 200,000 pcs per year

Sawmill:

• Halls: 1,800 m2
• Open space: 5,000 m2

• Slitting capacity: 30,000 m3 per year

• Dryer capacity: 350 m3



FINANCIAL 
RESULTS

Revenue forecast for 2025: €8 million



VISION

To be in the top 3 
suppliers of wooden 

packaging for the 
cable industry in 

Europe.
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